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Pasco County Parks, Recreation & Natural Resources
JOINT USE OF SCHOOLS

Brian Taylor, Btaylor@pascocountyfl.net

GOALS/ ACTION PLAN:
INCREASE PHYSICAL ACTIVITY AMONGST PERSONS LIVING INATWO MILE RADIUS OF SCHOOLS BY PROVIDING EXTEND SCHOOL

GROUNDS ACCESS BY EXECUTING A JOINT USE AGREEMENT OF PROPERTIES.
PROGRESS:

1. Executed Master Agreement with Pasco School Board to utilize school property (playgrounds, open space, basketball courts, etc.) after school
hours.

2. ldentified first three schools that we will provide access of public use — Anclote Elementary School, Bayonet Point Middle School, Long Leaf
Elementary School.

3. Have begun drafting sub agreements for the three pilot schools.
BARRIERS:

1. Having the ability to open and close gates to the school properties.

2. Receiving complete buy in from Principals of the schools that are utilized.

3. Receive commitment from the surrounding communities to help police and assist.

4. Funding to support repairs of damaged equipment.

NEEDED RESOURCES.:

1. Assistance (manpower) from stake holders/HOAs opening and closing grounds.
2. Funding as needed.

3. Staff assistance.




Pasco County Parks, Recreation & Natural Resources

HEALTHY CONCESSIONS
Brian Taylor, Btaylor@pascocountyfl.net

GOALS/ACTION PLAN:
INCREASE ACCESS TO HEALTHIER FOOD AND BEVERAGE OPTIONS AT CONCESSION STANDS LOCATED IN PASCO PARKS BY

REQUIRING COSPONSORED YOUTH ORGANIZATIONS PARTICIPATE IN THE FUN BITES INITIATIVE.
PROGRESS:

1. Megan Carmichael from the Pasco County Heath Department presented the Fun Bites Health Initiative at the annual Pasco County youth
league leadership meetings.

2. Verbiage has been added to the “new” Cosponsored Youth Organization Agreements to require partners to participate in the Fun Bites program.
This verbiage will be added when current agreements are renewed.

BARRIERS:

1. Developing buy in from the cosponsored youth organizations.

2. Enforcing participation in the Fun Bites program.
NEEDED RESOURCES:

1. Signage and promotional material for the program.

2. Continued education and technical material for the stewards of the program.




DIABETES EDUCATION

Amina Ahmed * 727-619-0143 *  Amina.Ahmed@flhealth.gov

GOALS/ACTION PLAN:
INCREASE COMMUNITY MEMBERS’ KNOWLEDGE AND ABILITY TO ACCESS FORMAL DIABETES EDUCATION IN PASCO COUNTY

PROGRESS:

1. Created a brochure for community partners to share a list of all Diabetes Self-Management Education and Diabetes Prevention Programs in
Pasco County

2. ldentified three partners to distribute information

3. Adding printable diabetes resource to Department of Health-Pasco website

BARRIERS:

1. Getting persons enrolled

2. Tracking data on number of persons enrolled in programs

NEEDED RESOURCES:

1. Data from Diabetes programs

2. Screening opportunities




ACCESS
10O
CARL

H EALTH




HOMELESS COALITION OF PASCO COUNTY

Summer Robertson, (727) 842-8605 and
summer.robertson@mail.house.gov

GOALS/ACTION PLAN:
CREATE AND OPERATE A NAVIGATION CENTER TO PRIMARILY TARGET CAMPS OF HOMELESS CITIZENS TO PROVIDE ACCESS TO
RESOURCES WITH A HOUSING FIRST FOCUS. AVERAGE STAY IN THE NAVIGATION CENTER WILL BE APPROXIMATELY 30-90 DAYS
WITH 12 MONTHS OF CASE MANAGEMENT AFTER PLACEMENT IN HOUSING.

PROGRESS:
1. Awaiting final approval of funding and lease agreement from the Pasco County BOCC
2. Will begin remodel after lease agreement and funding are approved
BARRIERS:
1. Reception from surrounding community stakeholders
2. Limited funding for renovations and operations
NEEDED RESOURCES.:
1. Operational support from community partners (case management, connections to resources)
2. Funding support (and donations of materials) for renovations of the building and operation of the program




PASCO ORAL HEALTH COALITION

Dr. Jose Peralta, JPeralta@HCNetwork.org

GOALS/ACTION PLAN:
1. ESTABLISH AN OFFICIAL PASCO ORAL HEALTH COALITION

. QUARTERLY FORUMS - BUILDING CAPACITY AND MOMENTUM TO ADDRESS SERVICE GAPS IN COUNTY

2
3. MEDICAL/DENTAL INTEGRATION
4

. EDUCATIONAL ORAL HEALTH CAMPAIGN TO PROMOTE PREVENTION - IMPROVING RATE THAT BENEFICIARIES UTILIZE DENTAL
BENEFITS (PREVENT MORE, DRILL LESS MOTTO)

5. WATER FLUORIDATION

PROGRESS:
1. Education of water fluoridation to city councils in Dade City 3. Hosted one planning session
and NPR. : o T
4. Statewide rate - Slight improvements in utilization
2. Aligned with Tampa Bay Oral Health 2020 initiative
BARRIERS:
1. Time 3. Focus will be on learning forums
2. Alignment to avoid asking same people to attend one more
meeting
NEEDED RESOURCES:
1. Coalition membership 3. Funding for campaign

2. Community participation




BayCare Behavioral Health

MENTAL HEALTH DIVERSION PROGRAM
Sarah Cobelli - 727-315-8849 - sarah.cobelli@baycare.org

A GOALS/ACTION PLAN:

TO DEVELOP A STRATEGIC PLAN FOR DIVERTING ADULT FEMALES WITH SUBSTANCE USE/ CO-OCCURRING DISORDERS, WHO ARE AT RISK OF ENTERING
THE CRIMINAL JUSTICE SYSTEM TO APPROPRIATE BEHAVIORAL HEALTH/COMMUNITY BASED CARE.

1. COMPLETE COMMUNITY NEEDS ASSESSMENT OF EXISTING PASCO COUNTY JUDICIAL AND BEHAVIORAL HEALTH SYSTEMS.

2. COMPLETE SEQUENTIAL INTERCEPT MAPPING SESSION
3. ESTABLISH MEMORANDUM OF UNDERSTANDING (MOU) WITH STAKEHOLDER AGENCIES TO PROVIDE AND COORDINATE SERVICES
4. COMPLETE A WORKFORCE DEVELOPMENT PLAN
S. COMPLETE STRATEGIC PLAN
PROGRESS.
1. Community Needs Assessment is complete
2. Sequential Intercept Mapping Session is complete, awaiting final report
BARRIERS:

Identified by community needs assessment related to seeking/receiving treatment, maintaining sobriety and stability:
= Time to get into see psychiatrist

= Minimal Discharge Planning prior to release from Jail.
= Lack of transportation to services (Public, DL)
= Lack of positive social supports

NEEDED RESOURCES:

= MOU agreements




Premier Community HealthCare

PASCO LOCAL KIDCARE COALITION
Rachel Blaasch, 352-518-2000 x9331 rblaasch@hcnetwork.org

GOALS/ACTION PLAN:
1. DEVELOP A REFERRAL FORM TO ASSIST SCHOOL NURSES CONNECT PARENTS TO PREMIER QUICKER AND EASIER
2. ASSESS INTEREST IN FORMAL TRAINING, PROVIDED BY THE STATE KIDCARE COALITION
3. IDENTIFY HIGH ROI SITES TO RAISE AWARENESS AND ORDER MATERIALS FROM STATE KIDCARE COALITION

PROGRESS.:
1. First Pasco Local KidCare Coalition meeting was held on April 17, 2017.

2. Developed goals and are working on an action plan
3. The next meeting is Tuesday, July 25" from 2-4pm. It features special panelists and we will continue to identify objectives to keeping and
continuing Medicaid and KidCare.

BARRIERS:

1. Provider limitations, lack of bi-lingual staff, weekend and after hours availability, and transportation.

2. Specialist care, dental for pediatric patients that require anesthesia

3. Mental health care
NEEDED RESOURCES:

1. Technical assistance / training-the-trainers

2. More streamlined process during and after completing applications
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HEALTHY BABIES INFANT MORTALITY PLAN

Carolyn Brink, DOH-Pasco, 727-619-0320,Carolyn.brink@flhealth.gov

GOALS/ACTION PLAN:
1. REVIEW SEVERAL PRECONCEPTUAL AND INTERCONCEPTUAL CURRICULUMS

2. SELECT CURRICULUMS TO TARGET ADULTS AND TEENS AND FOR USE DURING OFFICE VISITS AND HOME VISITS

3. ORDER MATERIALS TO SUPPORT THE CURRICULUM MESSAGES, I.E.. BABY SPACING, USE OF LARC'’S, HEALTHY WEIGHT
4. DESIGN AN IMPLEMENTATION AND STAFF TRAINING PLAN FOR THE SELECTED CURRICULUMS

5. IMPLEMENT THE CURRICULUMS AND EXTEND THE MESSAGE INTO THE COMMUNITY THROUGH PRESENTATIONS

PROGRESS.:
1. Completed step 1, will be completing steps 2 and 3 in August and September

2. Several community partners are interested in implementing the selected curriculums

3. Healthy Start will be using statewide the “Show Your Love: Steps to a Healthier Me and Baby-To-Be” campaign materials. The Healthy
Babies Workgroup will consider adopting this initiative.

BARRIERS:

Seeking to obtain additional staff to assist with implementation at a community wide level
NEEDED RESOURCES.:

DOH-Pasco will be submitting a proposal to FDOH at the end of July seeking special project money to fund a Community Outreach Nurse
position to provide support for this initiative
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Florida Department of Health in Pasco County

PASCO COUNTY INFECTIOUS DISEASE PREVENTION COALITION
Garik Nicholson, (352) 834-6144 and garik.nicholson@flhealth.gov

GOALS/ ACTION PLAN:

TO STRENGTHEN CAPACITY, COLLABORATION, AND COMMUNICATION AMONG STAKEHOLDERS TO ADDRESS COMMUNICABLE
DISEASES, HEALTHCARE-ASSOCIATED INFECTIONS, AND OTHER MATTERS OF PUBLIC HEALTH IMPORTANCE.

PROGRESS:

1. Identified a chairperson to lead the coalition (Dr. Elbert Barnes, CMO, Medical Center of Trinity)
2. Held 2 meetings (Florida Hospital Wesley Chapel and Gulfside Hospice) next meeting scheduled for August 29, 2017
3. Created 4 subcommittees (Emerging Infectious Diseases, Immunizations, STD/HIV, and Healthcare Associated Infections)

4. Proposal for filling Hepatitis treatment gaps
BARRIERS:

1. Buy-in from community partners 3. Sharing of non-reportable disease trends

2. Coordinating schedules of working professionals

NEEDED RESOURCES:

1. Chair selection for subcommittees

2. Professional clinician participation




Open Discussion / Questions?




Next Steps

= Jomn a committee!
" Action plans

" Meetings




'Thank you for coming!
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"[1ll out the meeting evaluation form

"[1ll out the consent, permission and release form




